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e—Iearning Group of participants:
Anyone who wants to get an

Agi I e b u zzwo rd S overview of the different methods

that have been on everyone‘s lips
since digitalisation.

To help shape the digital transformation at your company, you need to
know the central terms and concepts of agile product development and
agile working. New tools and methods support you and your company in
successfully mastering the digital transformation. In this e-learning course, Language: =1 E3

you will get an overview of the most important concepts and tools, from
lean and scrum to design thinking.

Learning objectives Contents

v/ You will learn the fundamentals of agile working and be Working in unknown terrain
able to explain them to others.

Agile working

v/ You will know the terms “minimum viable product” and o )
“lean’ as well as the design thinking, scrum and kanban Minimum Viable Product (MVP)
methods, and be able to explain them to others.

Think lean Scrum — get into the fray

A thick board: kanban

Design thinking
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