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Lean for Leaders

In times of crisis, lean approaches gain in importance. This is because
companies can reduce their costs comparatively quickly with lean measures Language: [l
and, in doing so, secure their liquidity.

Group of participants:
Managers and project leaders

Duration: approx. 2 hours

Get to know the practical tools with which you can set up a cost reduction
programme and develop sustainable cost reduction strategies. Those who
succeed in streamlining their costs and processes now can still emerge as
winners from the crisis.

Learning objectives
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You will learn effective tools and strategies to reduce
costs.

You will know how to identify and eliminate waste and
bottlenecks.

You will learn to plan tasks and projects more efficiently
with the help of templates.

You will learn to develop strategies for future-proofing
your own area.

Information on the web
www.haufe-akademie.de/el

Contents

Cost reduction in your area

Individual roles and tasks in cost optimization

What analyses and processes can support?

How to make your team ,leaner

How to ensure the success of your measures in the long term

Let us advise you
Tel. +49 761 595339-10 « digitales-lernen@haufe-akademie.de
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