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e-learning

Employee orientation is 
customer orientation
Managers who think and act in an employee-oriented manner ensure a 
positive working atmosphere. In addition, the manager is available as a 
contact person for advice in the event of difficulties.

What is the point of all this? Quite simply, a positive atmosphere has an 
impact on many other areas, such as cooperation with customers. On the 
next learning cards, you’ll find out exactly how these areas are connected 
and how you too can learn to act in an employee-oriented manner and 
promote customer orientation among your employees.

Group of participants:  

For managers of all levels as well as 
project leaders and decision makers 
who want to carry the positive mood 
from the inside to the outside.

Duration: approx. 0,5 hours

Language: 

Learning objectives

You know why satisfied employees make satisfied 
customers.

You will learn why it is so important to think and act in a 
customer-oriented way.

You will learn how you, as a manager, can model customer 
orientation.

Contents

What is employee orientation?

Why do satisfied employees have satisfied customers?

Why is customer orientation important for my company?

As a manager, how do I exemplify customer orientation?

How do I lead in an employee-oriented way?

What factors support customer orientation?

How do I improve my teams customer contact?

How can I measure customer orientation?
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