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e-learning

Step up the pace through 
digitalisation
Digital transformation has the potential to step up the pace of your 
organisation. Speed is important for having and maintaining a market 
presence. In this course you will learn how to step up the pace within your 
organisation and continue down the road to success.

Group of participants:  

Professionals and managers who want 
to learn the basic mechanism to pick up 
more speed in their  rganisation and 
stay up to date.

Duration: approx. 1,5 hours

Language: 

Learning objectives

How to explain the opportunities that arise from speeding 
up your business processes.

How to design your work processes to be faster and more 
efficient.

Contents

Tempo in the company: Often wanted, barely, ssen

The inner attitude: Speed starts in your mind

Decisions

Trusting makes you faster

Meetings

Hierarchy, bureaucracy, processes

The guessing game: Project plannung

Perfectionism

Take your time

Remove the 7 brakes that slow down digitalization
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