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e-learning

Controlling - Basics

Knowledge of controlling is indispensable for all those who are entrusted
with planning, controlling and coordinating tasks. You will get to know
controlling as an integrated management process in the company and be
able to apply and implement important controlling instruments and tools in
operational practice.

Learning objectives Contents

Booking Number: 34921

Group of participants:

With this e-learning ,,Controlling
Basics' you can train all employees
in the company who do not have
any controlling-specific training and
would like to get an introduction to
the topic.

Unit price:
€ 49,- zzgl. MwSt. | € 58,31 inkl. Mwst.

Package prices from 50 licenses on request

v/ You will learn what is meant by controlling and know Cost types and cost centres

the tasks and methods of operational and strategic ]
controlling. Calculation

V' You will learn about the different types of costs and know  Contribution margin calculation

how and when cost centers are used in the company. Strategic controlling

v/ You will know which components a costing sheet has and

S Reportin
how a costing is fundamentally structured. P &
v/ You will know the components and the structure of a
contribution margin accounting and how a break-even
analysis is carried out.
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