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e—Iearning Group of participants:
For all those who want to take action

Th i n k Iess ’ d o m o re instead of getting stuck in endless

thought spirals.

Do you find it difficult to focus on a project? Do you get bogged down in
ideas or overcomplicate your thinking? In meetings, does it seem as though
every detail is discussed yet, in the end, there are pages of minutes but no
results. As frustration increases - productivity decreases. There must be
another way!

Start-up companies are showing the way: They have developed a “doer DNA”
with which they are able to produce results quickly. In this training you will
learn how to take action instead of getting stuck in endless thought spirals
with colleagues.

Learning objectives Contents
v/ You know which characteristics make doers successful; What makes a doer?
v/ You know which techniques help to get things done Why should | become a doer?

quickly and purposefully; and
Perfection - and now?

v/ You know how to make meetings more result-oriented. ) ) )
Techniques to get into action

Designing meetings to achieve results

Become more of a doer
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