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e-learning

Teamwork in hybrid teams
In many teams, there is no longer a fixed form of work. In so-called hybrid 
teams, work is sometimes done from home and at other times in the 
company’s offices. This presents managers with completely new challenges. 

In this video training course, Sandra Krönner, a trainer specialising in leaders 
and liveable organisations, guides you in forming a real hybrid team that is 
able to successfully masters the constant change from one setting to the 
other.

Group of participants:  

For all those who work in hybrid 
teams and want to strengthen their 
teamwork. Form a real hybrid team 
and master the change from one to 
the other setting more successfully.

Duration: approx. 1 hour

Language: 

Learning objectives

which working attitude and which leadership style are 
essential in hybrid working;

what role task type and personality type play in hybrid 
working; and

how to make sense of the setting, both online and offline.

Contents

Embracing change

Developing an understanding for one another

Creating a connection

Supporting one another

Learning from one another incidentally

Redesigning the environment - offline

Redesigning the environment - online

Addressing conflict in a hybrid way

Hybrid onboarding
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