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e-learning

Digital leadership —

High performance teams

Group of participants:

For managers of all levels as well as
project leaders and decision makers
who want to promote their team as a
whole as well as each individual.

In the digital age, teamwork is being redefined. This poses new challenges
for your employees as well as for you as the leader of your team. Language: =]

In this e-learning course with our expert Christoph Burkhardt, you will

receive impulses that encourage you to reflect on your own role in employee
leadership and that provide food for thought that will help you find new and
successful paths for you and your team.

Learning objectives

v
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You know which mindset can make your team successful.

You learn how to arouse the curiosity of your employees
and promote their uniqueness.

You know how to respond to the ever-increasing pace.

You will learn the importance of the nature of your
language as a leader.

You will know how to empower your employees in
stressful times.

Information on the web
www.haufe-akademie.de/el

Contents

What mindset makes teams successful?

How do | promote uniqueness as a leader?

How do | arouse curiosity in my employees?

How are curiosity and openness related?

How do | find out what my stakeholders want?

How do | react to the ever-in-creasing pace?

What is the meaning behind the language | use?

How do | strengthen my employees in times of stress?

Let us advise you
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