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For managers of all levels as well as

Digita I Lea d e rs h i p — project leaders and decision makers

who want to be designers.

A new approch to leadership ... wpocosmon

As a leader in the digital age, you are confronted with two challenges
simultaneously: you have to redefine your own role and the roles of your
employees in the corporate context. In this course with our expert Christoph
Burkhardt, you will be guided to reflect on your own role. You will also
receive food for thought to help you (re-) consolidate your own role as

a leader.

Learning objectives Contents

v/ You will learn the importance of your own purpose and How do | become an active shaper?
how it relates to your strategy.

How do | define my strategy?

v/ You will know how to become an active creator and not o o ) )
lose sight of your purpose. How do | maintain an overview in the face of increasing
complexity?

<

You will learn how to define your strategy.
How do | deal with risks?

v/ You know how to deal with risks and stay focused.
How do | manage to stay focused?

v/ You know how valuable good networks are and how to
create them. How do | create valuable networks?

Information on the web Let us advise you
www.haufe-akademie.de/el Tel. +49 761 595339-10 « digitales-lernen@haufe-akademie.de


https://www.haufe-akademie.de/el

