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e-learning

Kanban
The introduction of Kanban is subtle, but effective. This is because Kanban 

creates structure within projects and eliminates “multitasking”, a source of 

errors, once and for all.

Learning objectives

You can assess whether Kanban is the right method for  
your project.

You learn how to use a Kanban board effectively.

You know which rules you should observe.

You design your individual Kanban board.

You test Kanban directly yourself by using a miniexcercise.

Contents

The basic idea behind Kanban

How to structure a Kanban board

Overview of the Kanban rules

Designing an individual Kanban board

Scrumban – a combination of Scrum and Kanban

Group of participants:  

Project team members, project 
managers and all those who require 
an introduction to the idea behind 
Kanban.

Duration: approx. 0,5 hours

Language: 
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