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e-learning

Managing Change
Do you have an upcoming change project and are you wondering how to 
integrate your team, successfully manage the change and establish it in your 
organisation? Take the lead in managing your change project, thinking about 
the most important steps and how to deal with resistance. This e-learning 
will show you what makes change projects fail, and what steps will lead you 
to success. Follow a case study illustrating the change process with all of its 
highs and lows. You will gain insights into common management situations 
and learn about potential approaches to problem-solving.

Learning objectives

You know the reasons why a change project can fail.

You understand why people resist and how you can deal 
with that.

You know the steps to a successful change project.

You can lead your team securely through change. 

You can successfully bring a change project to its 
conclusion. 

You can establish a culture change.

Contents

Why do change processes fail?

Developing an understanding of employee resistance

Preventing a return to old habits

Setting a goal for change

Establishing trust as the basis

Celebrating success

Establishing rituals and a change culture

Booking Number: 34899

Group of participants:  

Managers at all levels as well as 
project leaders and decision-makers 
who want to successfully accompany 
their team through a change.

Duration: approx. 1,5 hours

Language: 

Unit price:  

€ 49,- zzgl. MwSt. | € 58,31 inkl. MwSt. 

Package prices from 50 licenses on request

http://www.haufe-akademie.de/34899

