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e-learning

Managers as Professional 
Development Champions
The influence of managers on the development of their employees is 
significant. In this e-learning you will learn why you as a manager are so 
important for the training success of your employees, why the training 
success of your employees is important for your own success and which 
type of employee needs to be challenged and supported in what way. Learn 
how to select the right training measures for the different types of 
employees, how to efficiently support further training measures and how 
to increase the performance of employees with little time expenditure.

Group of participants: 

For managers at all levels as well as 

project leaders and decision-makers 

who want to develop their employees. 

Duration: approx. 1 hour

Language: 

Learning objectives

You know why managers are so important for the training 
success of your employees.

You will learn to recognise different types of performance 
in the team and to promote them through appropriate 
measures.

You will know how to support training measures 
efficiently.

You will learn how to increase the performance of your 
employees with little time expenditure.

Contents

Why am I important for the training success of my 
employees?

Why is the training success of my employees also a success 
for me?

How do I find out which training measures my employees 
need?

How can I increase the performance of my employees with 
a small investment of my time using pre- and post-training 
measures.
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