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e-learning

Structured and Effective 
Facilitation
Moderator – a trainer in the business circus? Moderating comes from 
moderat = moderate, and so the moderator must not only lead discussions 
and visualize content, but also ensure that all group participants adhere 
to the rules of the game. To avoid breaking into a sweat before you enter 
the „lion‘s den“, prepare yourself with this eLearning. Learn how to lead a 
workshop with confidence using various moderation techniques and also 
how to master any difficult situations that may arise within the group. 

Booking Number: 34903

Group of participants:

All specialists and managers who 
want to use moderation as an  
effective working method.

Duration: approx. 1,5 hours

Language: 

Unit price:  

€ 49,- zzgl. MwSt. | € 58,31 inkl. MwSt. 

Package prices from 50 licenses on request

Learning objectives

Know the role and tasks of a moderator. 

Know how to prepare a moderation, how to carry it 
out and how to secure the results.

Know different moderation techniques for creative 
problem solving and decision making.

Be able to lead a workshop with confidence and also 
master difficult situations within the group.

Contents

What is moderation and when is it useful?

Tasks and role of a moderator.

Planning and implementation of a moderation.

Moderation methods: Coming to a solution from many ideas

Achieving consensus: Mastering difficult situations and 
finding a compromise.
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