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Lean Management

As a business, you need to be able to respond quickly, flexibly and
efficiently to constantly changing market demands as well as internal
and external challenges. But how do you do this? Lean management is

Booking Number: 2778

Group of participants:

Directors, managers and
employees who see lean
management less as a method
and more as part of the corporate
strategy and culture

more than a method, it is a true mindset aimed at making problems and
mistakes visible, improving business processes and continuously aligning
with customers’ needs.

Learning objectives

v

v

The concept, way of thinking, and principles of lean
management

The difference between jobs that add value and those that
are a waste

How to analyse and improve processes using value-stream
mapping and a ratio system

Tools for quality assurance

Information on the web
www.haufe-akademie.de/2778

Unit price:
€ 119,- zzgl. MwSt. | € 141,61 inkl. Mwst.

Package prices from 50 licenses on request

Contents

Lean philosophy

Prevent mistakes before they happen

If you see waste, look at a Coke can!

Measuring processes for improvement

Going Lean: can your organisation do it alone?

Quality at the source

One-piece flow

Try cellular layout for improvement and growth

Don‘t push, pull!

Digital technology eliminates even more waste!

Continiuous improvement

Yesterday's solutions must be tomorrow's problems

Use digital technologies to gain in visibility

Hold your horses, improvement takes time!

To be lean, take a walk

Use front-line staff as a second pair of eyes

Let us advise you
Tel. +49 761 595339-10 - digitales-lernen@haufe-akademie.de
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