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e-learning

Leading a successful team
Managers and team leaders face many challenges on a daily basis: for  
instance, there can be misunderstandings about the shared vision, and  
team cohesion may suffer as a result. This course will show managers,  
team leaders as well as project or group leaders how to build a cohesive 
team and develop a shared vision that works.

Booking Number: 2114

Group of participants:

Future and new managers from all 
departments

Duration: approx. 3.5 hours

Language: 

Unit price:  

€ 119,- zzgl. MwSt. | € 141,61 inkl. MwSt.

Package prices from 50 licenses on request

Learning objectives

You will learn about two different management styles  
and the GROW model (developing competence through 
individual coaching).

How to determine what motivates team members and to 
help them solve problems independently.

How to establish and promote a sense of solidarity within 
a team.

How to foster a common and practical vision within 
a team.

Contents

Understand how well-being at work relates to me as 
a manager

Why make your team happy?

Healthy relationships

Assess the level of healthy performance in my team

Motivate people on an individul basis

Taking stock of your team

Identifying your staff‘s motivations

Set a well-being framework for your team

Build team spirit

Get the mindest of a „well-being manager“

Ensure that your team members are fully committed

Strengthen your team

How to use the SMART method to formulate pertinent 
objectives that motivate your staff

How to make sure your goals make you happy

Making the vision concrete and operational

Is vision only for the elite?

Set up a geographically dispersed team
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