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e-learning

Group of participants:
I_ d h o ° th d o ot I Managers who want to gain a first
insight into the changed demands
ea e rs I p I n e Igl a on gleir leadership rogle due to
digitalisation.

era — an insight

The digital transformation offers many opportunities and challenges. One
requirement for companies is a new way of management. In this course you
will learn how to implement this new leadership in your company.

Duration: approx. 1 hour

Language: [=]

Learning objectives Contents

v/ You can distinguish between specialist and management Tasks of the (new) leadership
tasks, focus on working on the company and are therefore
more effective.

Working on instead of in the company

- Working on instead of in the company
v/ You know how to empower your employees to find solu-

S - Working on vs. In the company
tions independently.

Don‘t be a superhero!

v/ You can react appropriately to mistakes and know what is
important when giving feedback. Embrace failure

Perfectionism or procrastination?

Leadership: Less is more

Courage and consequence

More than feedback
- More than feedback
- 5x more than feedback

Infos im Web Lassen Sie sich beraten
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