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e-learning

Monitoring and controlling 
projects
Keeping an eye on quality, time and costs - alongside the basic  
knowledge of project management, this e-learning will provide you with  
an enhanced understanding for monitoring and controlling projects. You  
will acquire specific knowledge – from efficient project organization  
through project management instruments, and strategic success control  
to final data evaluation. 

Booking Number: 0464

Group of participants:

Project team members and project 
managers, as well as employees who 
want further training in the area of 
project monitoring and controlling.

Duration: approx. 1 hour

Language: 

Unit price:  

€ 49,- zzgl. MwSt. | € 58,31 inkl. MwSt. 

Package prices from 50 licenses on request

Learning objectives

Know the support processes in monitoring and controlling 
projects

Understand the importance of quality management (QM) 
for your project, and how to plan and execute quality 
management

Know the methods used for reporting on project perfor-
mance, e.g. Milestone Trend Analysis

Know how to keep an eye on project costs, and how to use 
Earned Value Analysis as a forecasting tool

Contents

Achieving quality

• Quality management in the project

• Planning quality

• Performing quality assurance

Reporting on project performance

• Project reports

• Traffic light report

• Milestone Trend Analysis (MTA)

Understanding dependencies

• Activity lists

• Network diagram

• Accelaration methods

Project costs at a glance

• Base cost plan

• Earned Value Analysis (EVA)

• Earned Value Management (EVM)
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