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As early as 2001 the ,,Manifesto for Agile Software Development* was

adopted — a milestone in the story of agility. What caused quite a sensation
at the time, has almost become best practice in project management today.
Find out what is behind the Agile principles.

Learning objectives

v

Find out when and why the need for agility arose in
the first place

Understand why many Agile principles are a benefit
to every project

Understand the Agile working approach better

Test some of the Agile principles directly in your
own project

Put together your own Agile toolbox

Infos im Web
www.haufe-akademie.de/d|

Duration: approx. 20 minutes

Language: =]
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How did the Agile turnaround come about?

What is the Agile Manifesto?

What are the 12 Agile principles?

What Agile techniques and methods are there?

The essentials at a glance
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