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Employee motivation p——

Many bosses still think that they can increase their employees'
motivation by giving them a raise or a promotion. However, these
hard actions contribute decidedly less to an increase in happiness
and job satisfaction than what managers hope to achieve. There
are far better ways of motivating teams.

Learning objectives Contents

v/ Learn the different types of motivation and how What can | expect in this training?
corporate culture influences motivation in a team

What is motivation anyway?

v/ Find out how high the current motivation levels are
in your team, and what you can do to establish a
motivational culture

How can | establish a motivating team culture as a manager?

How do | best respond to individual needs?

v/ Know which factors are involved in motivation and
how you can reach your individual team members
and better motivate them

How do other managers motivate their employees?

v/ Find out how small changes can make a big and
lasting impact on motivation, instead of a salary
increase
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