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e-learning

Team performance
If you‘ve already worked in various teams with very different personalities, 
you‘ll know that in some teams things go smoothly and team members  
work well together.  However, in other teams heated discussions can take 
place and things can get stuck. Whether you are leading a whole team  
or managing a project, good teamwork is not a matter of chance. Get to  
know the people in your team and avoid obstacles and conflicts right  
from the beginning.  Find out how to promote successful collaboration  
in this e-learning.

Duration: approx. 40 minutes

Language:  

Learning objectives

Know the pros and cons of different team compositions

Be able to assess which personality types will help your 
team at which point in the process

Know typical collaboration obstacles and how to 
address them

Be able to question your own leadership style and  
discover ways to professionally develop team members 
further

Contents

How do I put together a new team?

What types of teams are there?

What are the obstacles in teamwork?

How do I prevent problems in teamwork?

Where is your team currently at?

How do I resolve conflicts within the team?

How do I avoid wrong collective decisions?

Do you manage your team professionally?

Are your co-workers team players?

Group of participants:
Managers and project leaders.
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