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e-learning

Talking to your employees
Anyone in a management role will regularly need to conduct appraisals. 
Regardless of whether they relate to negative feedback, assessments,  
career development or target agreement discussions, certain techniques 
can be useful for all of them.  Learn important basics and gain concrete  
tips for different types of conversations.

Group of participants:
Managers and project leaders.

Learning objectives

Know which feedback techniques are useful

Know the significance of the Four-Sides-Model for your 
appraisals

Know which questions to avoid in conversations

Learn which approaches are useful in appraisals

Contents

What will I learn in this training?

What basics should I be aware of?

Which approaches are useful in conversations?

How do I provide feedback appropriately?

How do I ask the right questions?

How do I conduct a career development appraisal?

What should I be aware of when delivering negative feedback?

What should I bear in mind during performance assessments?

Which steps are important for target agreement discussions?

Duration: approx. 40 minutes

Language:  
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