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Managing with insight

Understanding people is particulary important for you as a manager in

Group of participants:

Managers and project leaders.

Duration: approx. 35 minutes

Language: B3

order to adjust to the different types of co-workers in your team. It is
especially important to be able to assess your peers so as to motivate
them according to their individual type. Learn how to avoid perceptual

errors and improve your understanding of human nature.

Learning objectives

v
v

Learn what influences human behaviour

Know how perceptual errors arise, and how to uncover
misperceptions

Learn how to improve your understanding of human
nature

Learn about perceptual errors and understand body
language better

Know what motivates your employees

Infos im Web
www.haufe-akademie.de/el

Contents

What can | expect in this training?

What helps me to assess people correctly?

How does perception work?

How can | avoid making perceptual errors?

What should | know about body language?

What does body language tell me about people?

Do you know what motivates your employees?

Which personalities are you dealing with?
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