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e-learning

Management by objectives
It is impossible to imagine a management tool without management  
by means of objectives. However, a rethink is necessary to ensure  
meaningful and effective use of the tools to motivate your employees.  
Learn how to manage by objectives in a structured and effective way  
to increase the success of your employees and entire team.

Group of participants:
Managers and project leaders.

Learning objectives

Know the benefits of targeted objectives for managers 
and employees

Know which steps lead to optimal targeted objectives

Know the difference between performance and 
development objectives

Learn how to prepare target agreement discussions 
and how to conduct them in a structured manner

Learn how to increase your employees‘ acceptance 
and commitment to target agreements

Contents

What are the pros and cons of target agreements?

How do I prepare for discussions on target agreements?

What types of objectives are there?

How do I create a target agreement process?

How do I formulate really good objectives?

How do I respond to resistance?

How can I ensure success?

How do I deal with mistakes?

How can I avoid forgetting the training contents? 

Duration: approx. 45 minutes

Language:  
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